& AMS Al

Transforming hospital
procurement with Al*

A next-generation platform that streamlines
operations, cuts costs, and improves patient care
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Summary

The hospital supply chain is broken

Supply shortages, price opacity, and
manual workflows cost U.S. hospitals over
$10.2M per facility annually and

put patient care at risk. AMS Al delivers
an end-to-end Al-powered marketplace
that cuts procurement time by 85%,
uncovers hidden pricing opportunities,
and turns fragmented processes into a
strategic advantage.

In a $1.5T medical distribution
market ripe for transformation,
AMS Al delivers the infrastructure
that modern healthcare demands

-

Why Now?

o Supplies are the 2nd biggest line item
for hospitals

e 15-30% annual excess costs due to
procurement inefficiencies

e Over 5,000 SKUs managed manually at
most hospitals

* 93% of hospitals report supply
shortages that impact patient care

o Up to 100% price variation for identical
products

» Hospital margins are thinner than ever
at an average of 1.7%

e Supply chains are fragile and
vulnerable to geopolitical, seasonal,
and vendor risk

o Al is adopted at a record pace
across healthcare

o Hospitals and staff that fail to leverage
Al will not be competitive with those
that do

What AMS Al Delivers

15 to 30%

Projected
reduction in
medical supply
costs

85%

Less time wasted
by staff
on logistics

95%

Reduction in
supply-related
emergencies

Why We Are Different

Built by healthcare and Al professionals
for healthcare professionals

Al trained on clinical knowledge and
procurement-specific language

Real-time pricing and supply availability
Predictive restocking + budget

analytics Integration with no workflow
disruption

Designed for both procurement staff
and C-suite executives



Projected Results Before & After AMS Al
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Unlock preferred vendor
pricing

Hours a week on manual procurement Failed or delayed order fulfillment Profit margins

Ask for What You Need

Enter natural-language requests (e.g.,"Need 50 central line
kits within 5 days"”). AMS Al understands clinical urgency and
context instantly

View Best Options

AMS provides quality-verified options from a massive number
of trusted suppliers optimized for cost, clinical fit,
and safety standards

Get Smart Recommendations

If the top item is unavailable, AMS Al automatically proposes
contextually appropriate, cost-conscious alternatives

Automate and Compare

Generate ready-to-go RFP proposals and compare options on
price, availability, vendor history, and delivery timelines

Predict Future Needs

Receive proactive alerts for restocking based on past usage
patterns, seasonality, and emerging supply chain risks

Ready to Transform Your
Deployment Supply Chain?

30-60-180 Day Plan

Start lowering costs, optimizing operations, and reclaiming
your time for what matters most

Support Schedule a demo today!

White glove support
and hospital executive
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